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A warm welcome from



A sustainable North East 
Scotland, with 
connected, empowered, 
and active communities 
at its heart

Support & develop community-led 
climate action throughout 
Aberdeen City & Aberdeenshire

Our aims

&

Support communities to be a part 
of a just transition to a sustainable 
North East Scotland, contributing to 
local, regional and national policy 
setting & decision making

Our 
vision



NESCAN created in 
late 2020 with 13 

members

NESCAN Hub CIC 
created in Sept 2021 - 

4 Staff in Nov 

NESCAN: Highlights of Our Journey

2024 and beyond: Charitable 
status achieved, team grows 

to 13 with approx. 400 
members, launch LEAF 

(fund) and 1st Envirolution 
Aberdeen festival 

Key partners in: Just 
Transition Communities 
Project (JTCP) and Just 
Transition Participatory 

Budget (JTPB) Fund

2020 2021 2022 2023 2024

CWNE is 10 years old, 
Successful SEED Fund, Support 

for GoTorry and Community 
Assemblies



Who & How

Regional Hub 
Funding

NESCAN Hub

Connecting 
Supporting 

Learning
Collaborating

Just Transition 
Communities 
Project

Sustainable 
Ethical
Inclusive
Responsive

Stakeholders
& Partners

NESCAN

Just Transition 
Participatory 
Budget Fund

Communities



Who we are

Ria Tonks      Francesca Clair   Jamie Cole-Hamilton Vicky Stigant
     Marr           Banff and Buchan                   Formartine     Garioch & Buchan
                & Buchan  & Aberdeen City – South

Alison Stuart
Hub Manager

Karina Emslie 
Project Officer 

Nicola Twine
Just Transition Community Project 

Manager

Anna Thomas  
Communications Officer

Arshia Khatir
Resource and Systems Lead

Keith Dunmall 
Community Development Lead

Community Development Officers



+ Give advice 
+ Provide funding
+ Signpost to other organisations 
+ Map, celebrate & prompt replication 
of local community-led climate action
+ Events, training & Resource Hub
+ Build NESCAN & facilitate peer 
support
+ Link into relevant initiatives & 
networks and develop partnerships
+ Enable community voices within 
policy setting & decision making

What we do

&

How we do it

Develop community 
resilience, knowledge, skills 
& expertise in climate 
change & biodiversity and 
related action

Empower communities



Dedicated tailored support provided 

enabling you to take forward and 

develop your organisation, ideas, 

knowledge and projects, with 

access to the necessary funding to 

make them a reality.

NetworkingSupport
Be inspired by amazing local 

community projects and come 

along to events to see the 

possibilities and meet those 

creating projects leading to a 

thriving sustainable community.



Learn what community 

projects are going on and 

gain support and knowledge 

from others’ skills and 

experiences.

Building capacity 
and skills

Peer-to-peer 
learning

Benefit from free training 

sessions, events, resources 

and toolkits. Gain help to 

access funding needed.



• Just Transition Commission & 
CCC Visit & Report

• Climate Action Summit Panel 
• Panel Discussion at the SCVO 

Gathering
• Sustainability expert at 

Gathering Extra
• Community Benefits 

Consultation
• GB Energy
• Cab Sec visit, Minister for 

Energy, JT & Fair Work...

Collaboration Truth to Power

Members of Community 

Planning/ Local Authority 

departments & planning/ Food 

Partnership networks/ 

Cairngorm National Park/ JUST 

Systems/ Just Transition 

Collaboration/ Regional Hub 

Network & Stakeholder Network







NE COMMUNITY CLIMATE PROJECTS MAP
Friends of the Haughs

Torry Outdoor ClassroomMamacita Foundation





Community Events



Envirolution



Building belief and strength in community voice and 
action.  

Sharing expertise, power and creative solutions towards 
achieving a fairer greener future for all.

A Just Transition for the 
Communities in the 
North-East of Scotland



Community Assemblies
Past 

Woodside

Tillydrone

Seaton

Torry

Current Assemblies

Kemnay

Banff & Macduff

Huntly

Banchory



Themes and Solutions – communities sharing expertise, power and 
creative solutions 

A “Just Transition” is an 
opportunity to encapsulate social 
justice and climate justice for 
people, places and communities 
and redress inequalities and 
improve life outcomes.

“ I hear people talking about climate change – it’s 
all about carbon, carbon, what is carbon to me?, 
we want to talk about our direct reality: we don’t 
have a voice, we are not represented, we are not 
understood, we want our kids to have access to 
healthy food, I am a single mother I want to use a 
bus that is not so expensive every day when I go 
and pick up my children from school” 



• Funding from Scot Gov
• Community groups & non 

profits with income < £50k
• Up to £500
• Aberdeen & Aberdeenshire
• Climate action & biodiversity 

projects

• Funding from Aberdeen City 
Council

• Community groups & Non 
profits with income < £200k

• Up to £3000
• Aberdeen City Only
• Natural and built 

environment: climate, 
biodiversity, greenspaces, 
social benefits, health and 
wellbeing

LEAFSEED



NESCAN Seed Fund Priorities
• Protect, enhance or increase local biodiversity
• Communities adapt and build resilience to climate 

change
• Mitigate climate change 
• Encourage sustainability 
• Raise awareness and promote action on climate through, 

education, information, publicity, campaigning
• reduce waste
• reduce energy consumption
• increase renewable energy sources 
• promote active travel and public transport



• Mental, physical, or emotional 
health and wellbeing

• Community priorities and needs
• Equity, inclusion, and diversity
• Marginalised, minority or 

disadvantaged communities
• Building skills and capacity
• Collaborative working
• The long-term viability of your 

organisation and initiative
• Community engagement and 

decision-making in relation to 
place

Environmental Social
• Protect, enhance and 

increase biodiversity & 
nature

• Improve existing or develop 
new community spaces

• Help communities mitigate, 

adapt to and build resilience 

to climate change, including 

the use of nature-based 

solutions

LEAF



NESCAN Funding Sustainability
•Best value for purchases including longevity, 

sustainability, and support for local businesses 

•Physical goods and products should be recycled, 

second-hand or reusable where possible

•There should be a plan as to how they will be disposed 

of after their use

•Trees, plants, and seeds should be native, 

responsibly and locally sourced where possible





We’d love to hear from you

www.nescan.org info@nescan.org

NESCAN Hub

@nescanhub.bsky.social

NESCAN Hub

@nescanhub



Thank you
QR code for 

the feedback
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